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Report Summary: The Tameside and Glossop Locality Plan is tabled for review and 
discussion. 

Recommendations: The Locality Plan is tabled for discussion and as part of the 
ongoing engagement process. 

Corporate Plan: This report meets the ambition of the corporate plan. 

Policy Implications: In line with policy 

Financial Implications: 

(Authorised by the 
statutory Section 151 
Officer & Chief Finance 
Officer) 

Members should note that the related financial position of the 
locality is included within section 3 of the plan.   There is a current 
estimated financial gap of £55 million for the Strategic Commission 
by 2024/25.  This, however, assumes existing and proposed 
savings plans are realised during this period on a recurrent basis.  
Clearly the estimated gap will increase if planned savings are only 
realised either non recurrently or partially. 

It is therefore essential that existing and proposed savings plans 
are robustly monitored to ensure they are realised recurrently.  In 
addition the Strategic Commission should ensure additional 
strategies are implemented at an early stage during the medium 
term planning period to reduce the estimated financial gap on a 
recurrent basis by 2024/25. 

Legal Implications: 

(Authorised by the 
Borough Solicitor) 

It is necessary to ensure there is effective consultation and an 
equality impact assessment addressing the proposals set out in 
the Locality Plan.  This report is part of the consultation process. 

Risk Management: Effective consultation will assist in developing a Locality Plan that 
addresses the needs of Tameside and Glossop. 

Background Information: The background papers relating to this report can be inspected by 
contacting by Martin Ashton, Associate Director of Commissioning: 
Living Well  

e-mail: martinashton@nhs.net  

  
  

mailto:martinashton@nhs.net


1. INTRODUCTION 
 
1.1 GMHSCP Executive Board identified that implementation of the NHS Long Term Plan 

(LTP) in Greater Manchester (GM) should be informed by ten refreshed locality plans.  As 
well as providing a response to the LTP, refreshed plans should also respond to the Public 
Service Reform (PSR) mandate to better connect public services within localities and 
neighbourhoods of 30-50,000.  It is expected that as part of the refreshed locality plan 
localities will: 
 Describe progress since the first locality plan  
 Outline plans for integrated neighbourhood delivery, Primary Care Networks and place-

based commissioning 
 Reassert the core aim of improving population health  
 Demonstrate congruence with the NHS Long Term Plan  
 Comply with the Mental Health Investment Standard 
 Identify how relevant engagement has informed planning. 

 
 
2. BACKGROUND 
 
2.1 Tameside and Glossop developed a locality plan ‘A Place-Based Approach to Better 

Prosperity, Health and Wellbeing’ in 2015 as part of the process to access transformation 
funding from the Greater Manchester Health and Social Care Partnership (GMHSCP).  This 
document outlined how Tameside and Glossop committed to reorganise and energise 
health and care services to contribute more effectively towards better prosperity, health and 
wellbeing. 

 
2.2 Although the LTP identifies the NHS contribution to prevention, population health, health 

inequalities and integrated delivery it predominantly focusses on the need to make progress 
around single disease pathways.  The challenge with this approach is making this work for 
the growing number of people living with multiple long-term conditions.  Multi-morbidity 
requires a focus on integrated person-centred services at a neighbourhood level. 

 
 
3. TAMESIDE & GLOSSOP CORPORATE PLAN: OUR PEOPLE, OUR PLACE, OUR PLAN 
 
3.1 Whilst there is a need to develop a Locality Plan to meet the expectations of GMHSCP and 

to provide an update on progress and next steps for Health and Social Care transformation 
it is important to note that in Tameside & Glossop the Corporate Plan remains the 
overarching document to inform strategic direction. 
 

3.2 Due to the pioneering work done locally the Corporate Plan meets many of the key 
ambitions of the Locality Plan requirements, including the utilisation of GM Public Service 
Reform principles and integrated neighbourhood working.  The Corporate Plan recognises 
the wider determinants that influence health outcomes and should provide the consistent 
narrative for the Locality Plan, albeit with an increased visibility around NHS healthcare. 

 
 
4. TAMESIDE & GLOSSOP LOCALITY PLAN  
 
4.1 The locality plan is a shared document owned by all partners which supports our ambition 

for health and wellbeing in Tameside and Glossop.  The locality plan is being tabled at the 
Health and Wellbeing Board to allow discussion with partners around the key themes, 
content and ambition. 

  



5. RECOMMENDATIONS 
 
5.1 As set out at the front of this report. 


